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GOAL 1.  Establish interactive television connectivity with other campuses and other educational entities in order to enrich and enlarge course offerings.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Equip an existing classroom as an interactive television lab.

(b).  Coordinate class scheduling with other TVCC campuses to maximize the use of the interactive video medium.


	(a).  A list of equipment will be made with the appropriate costs associated with outfitting the lab.  Copies of invoices will be available for review.  

(b).  A list of new course offerings will be on file for review. 

(c). Documentation will be on file to confirm the enrollment through the interactive television lab.
	Campus Dean and Network Administrator
	Construction to take place in Spring 03.  Scheduling for Fall 03 will be established during Spring 03.
	
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching and decision making.




(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	The video conferencing room and equipment has proven to be a very effective resource.  The system is being used extensively and appropriately as outlined in the objectives and timeline.

	
	Partially Attained
	

	
	Not attained
	


GOAL 2.  Expand LRC capabilities to better serve students and faculty.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a). Construct a new Learning Resource Center (LRC) on the Terrell campus.

(b). Add additional full-time LRC personnel.                    

(c). Increase the LRC collections by 30 percent.


	(a).  Approval, construction and acceptance of the new LRC.  Documents such as Board minutes, contracts, and photographs of the new facility will be on file for review.

(b).  A list of new full-time personnel will be on file.

(c). Documentation will be on file to confirm the increase in holding in the LRC.                  
	TVCC Board of Trustees, the College President, Terrell Campus Dean, the Dean of Physical Facilities, and the Terrell Campus LRC Librarian.
	Planning process begins in Fall of 2002 with projected completion tentatively set for Fall of 2004.
	
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching and decision making.




(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	X
	Not attained
	A spending freeze dictated by the Governor of the State of Texas caused this entire project to be put on hold.


GOAL 3.  Enhance the assessment component of student services to allow for additional testing programs.





Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a). Design and equip a Testing Center on the Terrell campus.             

(b). Enlarge the role of the Tutor Coordinator to include the responsibilities of the Testing Center.


	(a). Equipment and personnel are in place and available for additional student testing..                                                                                    

(b). Test variety and frequency will increase.                                      


	Campus Dean 
	Planning to begin by Fall 2002.  Physical plant conversion to begin after completion of new LRC in Fall 2004
	
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.




(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	X
	Not attained
	The spending freeze imposed by the Governor of the State of Texas prevented us going forward with this project.  The space intended for use as a testing center was the existing library.  It did not come available when the new library project was put on hold.  After examining the role and funding for the Tutor Coordinator position a decision was made to leave that position as is and request an additional position. 




