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GOAL 1.  Evaluate the Core Curriculum of the college.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Develop a system for evaluating the extent to which core courses incorporate the intellectual competencies of reading, writing, speaking, listening, critical thinking, and computer literacy.

(b).  Develop a system for evaluating the extent to which core courses help students attain the eight perspectives in the Core Curriculum.

(c).  Develop a system for determining that core courses incorporate the exemplary educational objectives of the various core components.
	(a).  Division meetings will be held where faculty will discuss and evaluate core courses in the division in relation to the achievement of the intellectual competencies, core perspectives, and exemplary educational objectives.

(b).  Syllabi will be evaluated and revised if needed to reflect the inclusion of the intellectual competencies, core perspectives, and exemplary educational objectives in core courses.

(c). An instrument will be developed by the deans and division chairs and completed by the faculty teaching core courses to determine the extent to which the intellectual competencies, core perspectives, and exemplary educational objectives are covered in each core course.
	Academic Dean, Division Chairs, and faculty.
	Spring 2003 (Division meetings will be held to discuss and begin the process of Core Curriculum evaluation.

Fall 2003 

(The Core Curriculum Evaluation Instrument will be administered.

Spring 2004 ( A report will be written evaluating the TVCC Core Curriculum including strengths and weaknesses, descriptions of model courses and practices, and recommendations for improvement.
	
	#1 Increase emphasis on improving the quality of classroom instruction.




(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	A survey instrument was developed in the summer of 2003 and administered in the fall of 2003 to all faculty members teaching core courses.  This survey was designed to determine the amount of emphasis given to core competencies and the amount of coverage given to core objectives.  The results of the surveys are being complied and will be available before the end of the fall semester for analysis.  The same survey instrument will be administered to selected classes in all core areas in the spring of 2004.  The results of that survey will be compared to the results of the faculty survey.  Areas where there a is significant discrepancy between faculty and student perceptions will be carefully analyzed and courses will be modified if needed.  In addition, a syllabi template is currently being developed which will reflect the core competencies and objectives.

	
	Not attained
	


GOAL 2. Develop procedures for more effectively communicating with administration, faculty, and students.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Develop a professional web page on the TVCC server.

(b).  Increase personal contact with the academic faculty.
	(a).  The Academic Dean’s web page will be posted on the TVCC homepage.  Administrative assessment procedures will be used to measure the success of this objective.

(b. The Academic Dean will visit formally and/or informally with 80 percent of the academic faculty during the academic year.
	Academic Dean will be responsible for accomplishing these objectives.
	May 2003 (Web page will be developed and available on the TVCC homepage.

December 2003 

(The personal contact with academic faculty objective will be met.
	
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

#7 Enhance the maintenance of an excellent faculty and staff committed to students and quality education through the enhancement of professional development opportunities and activities.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	The Academic Dean’s web page is currently under development and should be posted on the TVCC homepage by the end of the spring semester.  The goal of formal and/or informal communication with more than 80% of the Athens academic faculty has been achieved.  

	
	Not attained
	


GOAL 3. Expand the instructional delivery format for core courses.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Delivery systems for core courses in the academic area will be expanded to include telecourses, Internet courses, and interactive video courses.
	(a).  Each Core Component Area will have a minimum of one course developed into a telecourse and/or Internet format.                                                                                                              

(b).  Each Core Component Area will have a minimum of two courses developed into a telecourse and/or Internet format.                                                                     

(c).  Each Core Component Area will have a minimum of one course developed into an interactive video format.                                                                                                                                                                 
	Academic Dean, Distance Education Coordinator, and Division Chairs.
	(a). Spring 2003

(b). Fall 2003

(c).  Fall 2003
	
	#5 Review and modify academic courses and programs relating to the students’ achievement of course competencies, acquisition of general knowledge, preparation for completion of advanced courses and degrees, and achievement of appropriate levels of competence in communication and computation.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making


(Results of Assessment
Describe Impact of Assessment Findings

	X
	Fully Attained
	Each component area of the core supervised by the Academic Dean has at least one distance education course and most areas have two or more.  

	
	Partially Attained
	

	
	Not attained
	


