Occupational Education Area

Ranch Department
2002-2003
GOAL 1.  Integrate the use of a high-tech “Heat Watch System” for TVCC cattle.  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Purchase “Heat Watch System” equipment for the ranch to be used in part for the instruction of the animal science and animal reproduction courses.
	Ranch upgraded with purchase of new “Heat Watch System” equipment.  This objective will be measured through documentation with paid invoices.
	Agriculture and Ranch Management instructors.
	2002-2003 school year
	Trinity Valley Community College and Carl Perkins budgets
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	Purchased Heat Watch System and have been using it successfully increasing conception rates of artificial inseminated cows and heifers. Ranch Management students are highly involved in using the new technology.

	
	Partially Attained
	

	
	Not attained
	


GOAL 2.  Build a new rodeo team practice facility at the ranch.  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Purchase and install a portable practice arena and fencing material.
	Construction of the practice facility will be completed.  This will be measured through an administrative evaluation and paid invoices.
	Rodeo Team Coach, Ranch Management instructors and Dean of Occupational Education.
	2002-2003 school year
	Trinity Vallet Community College and Carl Perkins budgets.
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	Rodeo recruiting brochures, travel money and recruiting trips

	(
	Partially Attained
	Development of practice facilities is underway, but far from complete. Working on fencing, arena. Need to work on barn, entrance, driveway, and landscaping.

	
	Not attained
	


GOAL 3.  Upgrade the quality of registered Charolais cattle at the TVCC ranch.  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Obtain genetically superior Charolais bull semen for the artificial insemination program.
	Development of high quality and genetically superior replacement heifers, with verification through logs, invoices, and tracking documents.
	Agriculture and Ranch Management instructors.
	2002-2003 school year
	Trinity Valley Community College and donations.

	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	(
	Fully Attained
	Genetically superior bull semen was obtained by donations from Gilbert Link Charolais Ranch, Center, Texas and Dave Hebbert Charolais Ranch, Hyannis, Nebraska. Many cows artificially insemenated to these bulls conceived and we are keeping several replacement heifers from the calves that resulted from those matings.

	
	Partially Attained
	

	
	Not attained
	


GOAL 4.  Improve the utilization of grazing land and stock ponds at the TVCC Ranch.  


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a). Collaborate with the USDA-Natural Resource Conservation Service to plan the construction of new fences on the TVCC Ranch.

(b). Construct new fences.
	Ranch upgraded with new fence and padlocks.  These objectives will be measured through administrative evaluation and invoices.
	Ranch manager and Dean of Occupational Education.
	2002-2003 school year
	Trinity Valley Community College and USDA-NRCS Grant
	#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	(
	Partially Attained
	(b)We are in the process of building some new fences from funds derived from the ranch’s S&S budget.

	(
	Not attained
	(a)We were approved for a partial USDA grant, but the grant was for a minimal amount compared to the overall cost of the project and matching funds were required. Matching TVCC funds were not available at this time.


GOAL 5.  Increase community activities on the TVCC Ranch. 


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Collaborate with the USDA-Natural Conservation Service, The Texas A&M Cooperative Extension Service, and High School Vocational agriculture teachers to improve and increase educational programs held at the TVCC Ranch.
	The number of educational programs, tours, and contests held on the TVCC Ranch will increase by 50 percent.
	Agriculture and Ranch Management instructors
	2002-2003 school year
	Trinity Valley Community College 
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	(
	Partially Attained
	Equine Behavior and Training course was taught with a very diverse age group enrolled that ranged from 18 to 60. Most all of the labs were held at the TVCC Ranch. The students in this course were enrolled for college credit as well as continuing education credit. Jason Cleere, PhD. of the Texas A&M Extension Center in Overton, Texas has assisted in teaching TVCC RMGT students studying animal science. Jesse Richardson, DVM and Steve Hicks, DVM have assisted in educating student in the areas of marketing and animal science. Classroom and ranch facilities were used.

	
	Not attained
	





