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2002-2003
GOAL 1. Emphasis will be placed on improving the recruiting and retention efforts of faculty and students.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  The Dean of Planning and Information Services will serve as chair of the newly formed Recruitment and Retention Strategy Steering Committee.                  

2. A comprehensive strategic plan will be written and submitted to the Coordinating Board by the October deadline.
3. A re-direction of the TVCC advertising program will focus on recruiting and retention through television, radio, and newspaper advertising.


	1. Administrative assessment procedures will be used to evaluate these objectives.
2. The plan will be available for review in the Office of Planning and Information Services.
3. Advertising materials will be on file for review in the Office of Public Information.


	Dean of Planning and Information Services and Public Information Officer.
	2002 until a new chairman is named.  A supplemental report will be filed each year in November.  Advertising will continue indefinitely.
	None 
	8. Increase emphasis on improving recruitment and retention of minority faculty members and students.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	(
	Partially Attained
	Most of the objectives were completed; however, the Coordinating Board asks for a supplemental report to be filed each year in November.

	
	Not attained
	


