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GOAL 1.  Improve the success rate of Vocational Nursing students.


Objective
Assessment Criteria
Responsibility
Timeline
 Resources
TVCC Goal

	(a).  Seventy-five percent of the students admitted to the VN program will graduate and receive a vocational nursing certificate within one year.

(b). Eighty-five percent of the VN graduates will pass the National Council Licensing Examination for Practical Nurses.

(c). Ninety percent of VN graduates will be employed in the field or pursuing further education within six months of graduation.

(d). VN graduates will score above the 30th percentile in all areas of the National Council Licensing Examination for Practical Nurses as reported in the NCLEX Program Reports.


	(a). Number of students graduating one year after beginning VN program/number of students admitted to the program one year ago x 100 = Graduation rate within one year.

(b). Report on results of Natl. Council Licensing Exam for Practical Nurses sent quarterly by Board of Vocational Nurse Examiners for the State of Texas.

(c). Coordinating Board report & Graduate Survey.      

(d). NCLEX-PN Program reports.                  

                             
	(a). Dean of Health Occupations/VN Coordinator

(b). Texas Board of Nurse Examiners sends results to the Dean of Health Occupations.

(c). Available on the Internet from THECB, Dean/VN Coordinator sends surveys.

(d). Dean of Health Occupations


	(a). Determined after graduation each December & August.

(b) Texas Board of Nurse Examiners sends results to the Dean of Health Occupations.

(c). THECB report published annually, graduate surveys sent 6 months after graduation.

(d). Annually.
	$300 for NCLEX-PN program reports included in VN S&S budgets for Palestine and Kaufman.
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	√
	Partially Attained
	a. Not met. Kaufman – Of 18 new students starting in Jan. 2002, 10 graduated in December 2002 for a 56% retention rate. Palestine – Of 36 new students starting in August 2002, 25 graduated in August 2003 for a 69% retention rate. Faculty plan on encouraging students to meet with the counselor if they are having trouble academically, They plan on working with the students on test-taking strategies. They plan on using the ERI diagnostic tests to recommend remediation for weak areas according to the information sent by ERI.

b. Met. Kaufman graduated 16 students in December 2002 and 15 passed the NCLEX-PN for a passing rate of 94%. Palestine graduated 15 students in August 2002 and 14 passed the NCLEX-PN for a 93% pass rate. Will continue current strategies and keep ERI diagnostic testing package that includes a review course.

c. Met. For 2000, the latest year that data is available through the THECB, the VN programs at TVCC had 95.56% graduates employed or pursuing further education.  Continue current strategies with hospitals coming to talk to students about to graduate and posting job opportunities.

d. Not Met. Kaufman scored above 30th percentile in all areas except psychosocial adaptation – 21. Palestine scored above 30th percentile in all areas except – Implementation – 29; Protective Functions – 29. The faculty will emphasize the areas of weakness in their programs. They will continue the ERI diagnostic testing program that will help find out weaknesses while the students are in the program and require remediation. 

	
	Not attained
	


