Academic Area

Six Programs

Health Science Center(Kaufman
2002-2003
GOAL 1.  Daily Operations of the Health Science Center office and library are conducted effectively and efficiently, in a friendly and cooperative manner, and facilities are kept clean and in good repair.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  The Center will score an average of 4 on a 5 point Likkert scale from a survey administered to a random sample of faculty and students that daily operations are conducted effectively and efficiently.

(b).  The Center will score an average of 4 on a 5 point Likkert scale from a survey administered to a random sample of faculty and students that facilities are kept clean and in good repair.


	Survey will be scored and results reviewed.
	Dean of HSC
	2002-03 academic year
	
	#4 Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

#9 Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching, and decision-making.


(Results of Assessment
Describe Impact of Assessment Findings

	√
	Fully Attained
	a. The HSC scored a 4.44 average on a 5 point Likert scale on a survey of faculty rating the previous year.  The scores ranged from a high of 4.77 to a low of 3.44. All items were above 4.45 except for question #5 relating to the HSC facilities being kept clean and in good repair. The results and comments relating to item #5 were shared with the custodian with the expectation that improvements will be made.
b. The HSC scored a 4.33 average on a 5 point Likert scale on a survey of students rating the previous year. All items were above 4.0 and ranged from 4.09 to 4.66

	
	Partially Attained
	

	
	Not attained
	


Academic Area 

Emergency Medical Services

GOAL 1.  Improve the success rate of Emergency Medical Services students.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Seventy-five percent of EMS course completers at all levels will pass their appropriate National Registry exam.

(b). Ninety percent of EMS program (certificate and AAS) graduates will be employed in the field or pursuing further education within six months of graduation.
	(a). Reports from the Texas Department of Health will indicate the pass/fail results on each exam.

(b). Report from the Texas Higher Education Coordinating Board.
	EMS Coordinator & Faculty and Dean of HSC
	Annually
	
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	√
	Partially Attained
	a. Not met. For EMT-Basic – 17/29 passed in the fall of 2002 and 16/26 passed in the spring for a total of 60% pass rate. For EMT-Intermediate – 8 of 11 passed in the spring of 2003 for a 73% pass rate. In the EMT-Paramedic level, 3 of 24 passed for a 13% pass rate. No levels met the desired 75% pass rate. Overall pass rate was 49%. The problem is that the state just changed to requiring the National Registry testing in 2003. Because of the new test, many schools have experienced a decrease in pass rates. The instructors are working hard to improve the pass rates. They have begun trying to change their tests to add more questions at a higher thinking level. They are using case studies to encourage critical thinking. The paramedic level will require a new book on paramedic standards according to the national registry standards in the spring semester of 2003. This book has some sample test questions written like the national registry test questions that will help the student prepare. The faculty are searching for a paramedic diagnostic test that the students could take to prepare for the national registry test. 
b. Met. 100% of graduates from last year data is available (2000) had successful outcomes being employed or continuing their education. 

	
	Not attained
	


Academic Area 

Associate Degree Nursing

GOAL 1.  Improve the success rate of Associate Degree Nursing students.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Ninety-five percent of ADN graduates will pass the National Council Licensing Examination for Registered Nurses on the first attempt.

(b). Ninety-five percent of And graduates will be employed in the field or pursuing further education within six months of graduation.

(c). Sixty percent of the students admitted to the ADN program and transition programs will graduate and receive an AAS degree within two years (one for transition).

(d). The ADN students as a whole will score at or above the ADN norm on the HESI diagnostic test at the end of the program.

(e). The ADN students as a whole will score at or above the associate degree norm on the Mosby’s RN Assess Test in the last semester of the program.

(f). The ADN graduates will score above the 30th percentile in all areas of the National Council Licensing Examination for Registered Nurses as reported in the NCLEX-RN Program Reports.
	(a). Report on results of NCLEX-RN by Board of Nurse Examiners for the State of Texas.

(b). Coordinating Board report and Graduate Survey.

(c).  Number of students graduating two years (one for transition) after beginning ADN program/number of students admitted to the program two years ago (one for transition)  x 100 = Graduation rate within two years (one for transition.)

(d). Results of HESI diagnostic exam.

(e). Results of Mosby exam.

(f). NCLEX-RN Program reports.
	(a). Texas Board of Nurse Examiners provides results to HSC.

(b). Available on Internet from THECB, Dean/VN Coordinator sends surveys.

(c). HSC Dean

(d). HSC Dean

(e). HSC Dean

(f). HSC Dean
	(a). Results received qtly, but annual rate calculated annually in November.

(b) THECB annual report, graduate surveys sent 6 months after graduation.

(c). Determine after graduation in May.

(d). Annually in Spring

(e). Annually in Spring

(f). Annually in December
	
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	√
	Partially Attained
	a. Met. 98% of graduates from 2002 passed the NCLEX-RN. 
b. Met. 100% of graduates from class of 2002 indicated employment in the field;  THECB data showed 98.28% of 2000 graduates were employed.

c. Not met. 45/100 generic students and 21/30 transition students for a total of 66/130 or 51% met the criteria. Target: Two Years grant program will be continued to improve retention. Sailing to Success: Part II was added to help with transition to Level III and improve retention. Students will be encouraged to see the counselor sooner. The test-taking module will be utilized for those not passing the tests. Applications will be submitted to THECB for Innovation Grants to improve retention. 

d. Met. TVCC class of 2003 scored 0.35 points above the national average in spring 2003.
e. Not met. TVCC class of 2003 scored 1 point lower than associate degree norm in spring 2003. Will continue current curriculum interventions.
f. f. Met.  All areas above 30th percentile on the NCLEX-RN program reports. 

	
	Not attained
	


Academic Area 

Surgical Technology

GOAL 1.  Improve the success rate of Surgical Technology students.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Eighty percent of students admitted to the SGT program will graduate and receive a SGT certificate or AAS degree within a year.

(b). The SGT class as a whole will score at or above the national average on the LCC-ST self-assessment for certification exam.

(c). Seventy-five percent of the SGT graduates will pass the LCC-ST self-assessment for certification exam.

(d). Seventy-five percent of the total number of SRGT graduates taking the National Certifying Exam for Surgical Technologists within six months after graduation will pass.

(e). Ninety percent of SRGT graduates will be employed in the field or pursuing further education.
	(a). View initial enrollment and compare to graduation completion rate in May.

(b). Viewing of Statistical Report of assessment exams.
(c). View results of the LCC-ST self-assessment exams.

(d). View results of National Certifying Exam.

(e). THECB follow-up reports.
	(a). (b). (c). 

(d).  SRGT instructor

(e).  HSC Dean


	(a). Determination made upon graduation in May.

(b) , (c). Upon receipt of annual statistical report from Psychological Corp.

(d). Upon receipt of annual report.

(e). Annually by THECB.
	
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	√
	Partially Attained
	a. Not met. 10/14 SGT students admitted in Fall 2002 graduated in May 2003 with a certificate or AAS degree for a 71% retention rate.  The SGT program will be changed in 2003 from a 1 to 14 instructor to student ratio to a 1 to 12 ratio because of an accreditation standard for skills. This will let the instructor work more closely with the students and hopefully increase retention. The instructor will refer students to the counselor as soon as a problem is identified. 
b. Met. Group average for May 2003 was 179 and average for all candidates was 179.
c. Met. 10 students took the LCC-ST and 9 passed for a 90% pass rate. 

d. Not met. For results from Feb. 2002 to March 2003, 3/7 passed the national certifying exam. The results don’t show names and the instructor had heard that some previous graduates from years passed had gone to take the test without studying because of an upcoming change in the rules. From April 2003 to September 2003 the results are 2/3 have passed for a 67% pass rate. The instructor will continue to encourage students to take the certifying exam. It is not currently required which results in low numbers of takers and this makes it hard to meet the 75% standard. The curriculum for SGT for 2003 – 2004 has changed quite a bit due to requirements from the AST. Perhaps this will improve the passing rates. 
e. Met. In 2000, the latest year that data is available from the THECB, 100% of graduates had successful outcomes being either employed or pursuing further education. 


	
	Not attained
	


Academic Area 

Patient Care Technology

GOAL 1.  Improve the success rate of Patient Care Technology students.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	(a).  Ninety percent of the students admitted to the PCT program will graduate and receive a certificate within one semester.

(b). Ninety percent of PCT graduates will be employed in the field or pursuing further education within six months of graduation.

(c). One hundred percent of the PCT students will pass the nurse aide certifying test on the first attempt.
	(a). Number of students graduating within one semester/number of students admitted to the program = Graduation rate.

(b). Graduate survey sent by PCT program and THECB Automated Student Follow-up report.

(c). Number of students passing nurse aide exam/total number of students taking the exam.


	(a).  (b). Dean of Health Occupations/PCT Coordinator 

(b).  PCT Coordinator


	(a).Determined after graduation of each class.

(b). Survey to be sent 6 months after graduation & THECB Automated student follow-up report published two years after graduation.

(c). Each semester after nurse aide exam.
	
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	√
	Fully Attained
	a. Met. 15 of 15 graduated in spring 2003 and 14 of 14 graduated in fall 2002 for 100% completion rate within one semester.  Will continue current strategies.

b. Met. 93.75% of 2000 graduates had successful outcomes of employment or pursuance of additional education. PCT program surveys were not sent due to change in instructors. Will be resumed after fall 2003. Will continue current strategies.

c. Met. 100% of students testing in 2002 – 2003 passed the nurse aide exam on the first attempt. Will continue current strategies. 

	
	Partially Attained
	d. 

	
	Not attained
	


Academic Area

Vocational Nursing 

GOAL 1.  Improve the success rate of Vocational Nursing students.


Objective
Assessment Criteria
Responsibility
Timeline
 Resources
TVCC Goal

	(a).  Seventy-five percent of the students admitted to the VN program will graduate and receive a vocational nursing certificate within one year.

(b). Eighty-five percent of the VN graduates will pass the National Council Licensing Examination for Practical Nurses.

(c). Ninety percent of VN graduates will be employed in the field or pursuing further education within six months of graduation.

(d). VN graduates will score above the 30th percentile in all areas of the National Council Licensing Examination for Practical Nurses as reported in the NCLEX Program Reports.


	(a). Number of students graduating one year after beginning VN program/number of students admitted to the program one year ago x 100 = Graduation rate within one year.

(b). Report on results of Natl. Council Licensing Exam for Practical Nurses sent quarterly by Board of Vocational Nurse Examiners for the State of Texas.

(c). Coordinating Board report & Graduate Survey.      

(d). NCLEX-PN Program reports.                  

                             
	(a). Dean of Health Occupations/VN Coordinator

(b). Texas Board of Nurse Examiners sends results to the Dean of Health Occupations.

(c). Available on the Internet from THECB, Dean/VN Coordinator sends surveys.

(d). Dean of Health Occupations


	(a). Determined after graduation each December & August.

(b) Texas Board of Nurse Examiners sends results to the Dean of Health Occupations.

(c). THECB report published annually, graduate surveys sent 6 months after graduation.

(d). Annually.
	$300 for NCLEX-PN program reports included in VN S&S budgets for Palestine and Kaufman.
	#6 Review and modify occupational courses and programs relating to the students’ acquisition of skills necessary for successful employment in occupational fields, upgrading of skills and knowledge within an occupation, and retraining for new job skills or a new career.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	√
	Partially Attained
	a. Not met. Kaufman – Of 18 new students starting in Jan. 2002, 10 graduated in December 2002 for a 56% retention rate. Palestine – Of 36 new students starting in August 2002, 25 graduated in August 2003 for a 69% retention rate. Faculty plan on encouraging students to meet with the counselor if they are having trouble academically, They plan on working with the students on test-taking strategies. They plan on using the ERI diagnostic tests to recommend remediation for weak areas according to the information sent by ERI.
b. Met. Kaufman graduated 16 students in December 2002 and 15 passed the NCLEX-PN for a passing rate of 94%. Palestine graduated 15 students in August 2002 and 14 passed the NCLEX-PN for a 93% pass rate. Will continue current strategies and keep ERI diagnostic testing package that includes a review course.

c. Met. For 2000, the latest year that data is available through the THECB, the VN programs at TVCC had 95.56% graduates employed or pursuing further education.  Continue current strategies with hospitals coming to talk to students about to graduate and posting job opportunities.

d. Not Met. Kaufman scored above 30th percentile in all areas except psychosocial adaptation – 21. Palestine scored above 30th percentile in all areas except – Implementation – 29; Protective Functions – 29. The faculty will emphasize the areas of weakness in their programs. They will continue the ERI diagnostic testing program that will help find out weaknesses while the students are in the program and require remediation. 

	
	Not attained
	


