Academic Area

Community Services Department

GOAL 1. The Community Services Department will develop a marketing plan for increasing the enrollment in community services courses.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	The contact hour production will increase five (5) percent from 2001-02 to 2002-03.
	Tear sheets from newspaper advertisements, news articles, and fliers will be placed on file.
	Director of Community Services
	2002-2003 school year
	
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


GOAL 2.  The Community Services Department will function more efficiently.


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	A series of strategies will be implemented by the end of the academic year, 2002-2003, that will assist in the accomplishment of this goal.  (This is a quality objective, which requires an administrative assessment.)
	The Community Services Department staff will develop an efficiency plan to be implemented.
	Community Services Department staff and director.
	2002-2003 school year
	
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


GOAL 3.  The Community Services Department will increase tuition revenue so that it will be sufficient to cover a higher percentage of the departmental expenses.





Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	The tuition income for 2002-03 will increase by five (5) percent over income for the 2001-02 academic year.
	Tuition will be increase and a financial report generated to measure success.
	Community Services Department staff and director.
	2002-2003 school year
	
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


GOAL 4.  The Community Services Department will become an active member of the Virtual College of Texas (VCT).


Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	Community Services Department will develop syllabi and other paperwork for a minimum of two courses to be hosted by the VCT during the 2002-03 academic year.
	Proposed Community Services courses will be approved and accepted by the VCT.
	Community Services Department staff and director.
	2002-2003 school year
	
	#3 Increase community involvement through a variety of continuing education courses, services, and activities for participants of diverse ages, interests, and needs that satisfy training requirements and promote independent and lifelong learning.


(Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	
	Partially Attained
	

	
	Not attained
	


