Administrative Area

Development Office
2002-2003
GOAL 1. To seek to implement the highest quality of fund raising activities to generate the maximum monetary achievement for the foundation, with the goal of providing needed avenues of educationally related scholarships, educational support and services for future students to TVCC.  

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	 (a). To educate the public within our tax district, service area and specifically the Athens, Texas area, near our main campus, of the value and benefits of the end result of the campaign

(b). Set and achieve the financial goal of the foundation’s capital campaign, through all available avenues.


	(a). Assessment of the objective will involve the assurance that as many tax payers to the institution and specifically those of the Athens, Texas area, near our main campus, are contacted and educated in some way, regarding the positive impact that the campaign will have on their lives and the lives of family, friends, fellow community members and those who seek a higher education experience to better their lives. This assessment will take both a quantitative and qualitative approach.  The method of assessment to be used will include: breaking down the tax district and specifically the Athens, Texas area and ensuring that all service organizations are visited in a timely manner. A detailed reporting process and a time line will be developed to ensure that the area is covered properly.  Also, visits with area school district officials will be included in the mapping project, to include this area of coverage.

(b) Assessment of this objective will be measured by the quantity of contributions received.  The method to be used will involve the use of quantitative spread sheets to determine both actual cash received and total projected campaign total, including pledges not yet received.  
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	2002-2003
	(a)Additional travel, supply and resource funding.
(b)Higher quality and more capable software.
	Goal # 2
Expand intellectual, artistic, cultural and personal enrichment opportunities and maintain extracurricular learning experiences for all students.

Goal #4

Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.

Goal #9

Enhance the facilities and equipment of the institution to ensure that the appropriate physical environments are in place to support learning, teaching and decision making.


(Results of Assessment
Describe Impact of Assessment Findings

	*
	Partially Attained
	Partial attainment of the Objective within the Office of Development has been achieved within the 2002-2003 academic year.  In regards to the education of the public, various activities have occurred such as: conducting speaking engagements, special fund raising events and continual donor recognition in local and area newspapers.   Special mailings to inform the public regarding where the campaign stands monetarily in relation to the overall campaign goal along with meetings with school officials of high schools in our service area to explain what our goals are and scholarship opportunities for their students through our program have also played a major part in the partial completion of the Objective. 


	
	
	

	
	
	


