Administrative Area
Fiscal Services

Business Office
2002-2003
GOAL 1. To enhance the process by which Financial Aid paid directly to students is received; enhance student retention.

Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  To disburse financial aid checks paid directly to students in a more timely and efficient manner.

	The Business Office and the Computer Center will work closely together to determine programming needs to make data that is needed by the Business Office before a check may be released to the student more easily and efficiently accessible.

	Vice President of Fiscal Services and Dean of Administrative Computing.
	09/01/02-08/31/03
	Programming services
	#4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.



 Results of Assessment
Describe Impact of Assessment Findings

	
	Fully Attained
	

	X
	Partially Attained
	Objective has been discussed with programmer and we are currently assessing possible programming options.

	
	Not attained
	


Administrative Area

Fiscal Services

Business Office

2002-2003
GOAL 3. Enhance retention of students.



Objective
Assessment Criteria
Responsibility
Timeline
Resources
TVCC Goal

	1.  To foster a friendly and helpful environment for student interactions in the Business Office.


	1. Training of personnel to be more customer (student) oriented.


	Vice President of Fiscal Services 
	09/01/02-08/31/03
	Discussions with personnel
	 #4  Enhance educational and student services that impact student learning and contribute to effective performance in and positive adjustment to the environment of all students.


(Results of Assessment
Describe Impact of Assessment Findings

	x
	Fully Attained
	Business Office employees are projecting a more professional, warm and helpful attitude toward students.

	
	Partially Attained
	

	
	Not attained
	


