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Trinity Valley Community College
Administrative Outcomes

Admin. Outcomes
FY09


	
	Administrative Planning Unit: 
Person Responsible: 

Outcome # 

Each administrative planning unit should have 3-5 plans for each fiscal year). 
One form is needed for each outcome.

	June 14th, 2008 (Administrative Planning Units)


1. Goal (Overarching statement of what you hope to accomplish with this outcome, Ex. Improved efficiency in offering student advising through the counseling center)
	


2. Outcome Description  (max 1500 characters) (More specific statement of what you hope to accomplish with this outcome.  Ex. Decrease the wait time from when a student requests an advising session by 3 days during peak advising periods [identify periods])
	


3. Implementation Strategy (max 1500 characters) (Give a statement of what types of things that you and/or your staff will do in order to accomplish this objective.  Ex. Implement a tracking system that automatically assigns counselors to students when an appointment is requested.  Provide a monthly reporting of time to see students to Director.  Reassign other TVCC staff to advising during peak times, etc…)
	


4. Assessment Method  (max 3500 characters) (This is the TOOL that you will use to MEASURE the accomplishment of this outcome.  Reports that track student wait time will be compared for FY06 and FY07 based upon peak advising time performance.)  
	


5. Criterion (Expected Outcome) (max 1500 characters) (This is the BENCHMARK or TARGET Measurement that you hope to accomplish. Ex..  Student wait time for advising will decrease from the FY07 benchmark of 5 days to 2 days for FY08 during peak times.)
	


6. Relationship to the Learning Initiative (Indicate by selecting only One and marking an “X” in the appropriate box)
	
	a. Student Engagement only

	
	b. Reading Only

	
	c. Reading & Student Engagement

	
	d. Not related to the Learning Initiative


7. Narrative of the relationship to the Learning Initiative [listed in #6 above] (max 1500 characters) (if applicable).
	


8. Relationship to Unit Mission (This is a narrative of how this outcome relates to your planning unit’s mission.  In many cases planning units do not have a mission – if this is the case, please leave this blank.)
	


9. Select  the TVCC Strategic Planning Goal(s) that this objective relates to.  (Indicate by selecting up to THREE and marking an “X” in the appropriate boxes).
	
	LEARNING – 1.1—Become a more learning-centered institution.

	
	

	
	LEARNING – 1.2—Increase student engagement in collegiate life.

	
	

	
	LEARNING – 1.3—Provide instruction, academic support, and student services that enhance student learning inside and outside the classroom.

	
	

	
	LEARNING – 1.4--Identify one or more instructional or service program(s) that will be recognized by an accepted authority as excellent within the state of Texas or the nation.

	
	

	
	LEARNING – 1.5—Increasingly engage in data-based decision-making at the student, course, department, and institutional level.

	
	

	
	LEARNING -1.6—Increase reading comprehension skills among TVCC students.

	
	

	
	LEARNING-1.7—Increase faculty and staff involvement in learning-centered initiatives.

	
	

	
	OUTREACH – 2.1—TVCC will increase enrollment in high-need programs.

	
	

	
	OUTREACH – 2.2—College enrollment from the service area will include at least 5.7% of the service area population.

	
	

	
	OUTREACH -2.3—TVCC will increase the amount of institutional financial assistance for students.

	
	

	
	SUCCESS -3.1.1—Increase retention rates of students who intend to complete a program of study.

	
	

	
	SUCCESS -3.1.2—Increase retention rates of students who do not intend to complete a program of study.

	
	

	
	SUCCESS -3.2.1—Increase completion rates of students who intend to complete a program of study.

	
	

	
	       SUCCESS -3.2.2—Increase completion rates of students who do not intend to complete a program of  

       study.

	
	

	
	SUCCESS -3.3—Increase the completion rates in high-need academic transfer and workforce programs.

	
	

	
	SUCCESS -3.4—Increase the proportion of Associate of Arts graduates who transfer to Texas public universities within one year of program completion.

	
	

	
	SUCCESS -3.5—Increase the proportion of Associate of Applied Sciences graduates and Certificate obtainers who obtain employment in their chosen field of study within one year of program completion.

	
	

	
	SUCCESS -3.6—To be a leader and innovator in economic and community development.

	
	

	
	DIVERSITY -4.1—The TVCC student body will better represent the facial and ethnic diversity of its service area.

	
	

	
	DIVERSITY -4.2—The ethnic and racial diversity of the TVCC faculty will better represent the ethnic and racial diversity of its student body. 

	
	

	
	DIVERSITY -4.3—TVCC faculty and staff will participate in activities that enhance their cultural awareness.

	
	

	
	DIVERSITY -4.4—Students and employees will increasingly report that TVCC has a climate that encourages cultural awareness.


10. Narrative description of the Relationship of the outcome to TVCC’s Strategic Planning Goals [listed in #9 above]. (max 1500 characters) (If applicable). (Provide a narrative of how this outcome relates to the TVCC Strategic Planning Goal(s).  Provide the goal number as well.  Ex. This outcome relates to TVCC Goal #XXX in this specific way.)  For a complete listing of TVCC’s Strategic Plan go to:  http://www.tvcc.edu/opie/StrategicPlan
	


11. Operational Budget Implications (Provide an estimation of what it would take to fund this outcome from the operating budget)
	


12. Personnel Budget Implications (Provide an estimation of what it would take to fund this outcome from the personnel budget)
	


13. Equipment Budget Implications (Provide an estimation of what it would take to fund this outcome from the equipment budget)
	


14. Personal Notes   (max 1500 characters) (This is for you personally.  Make notes in here related to items that affect this outcome.  Ex. Remember that this depends upon the counseling center having the software to track student wait times, which was requested for the FY08 budget.)
	


	September 1st, 2008 thru August 31st, 2009 
IMPLEMENTATION AND ONGOING ASSESSMENT 
During the period all persons responsible for contributing to affecting the administrative outcome described in this planning unit should implement and assess the administrative outcome as described in items 1-8 above.


	September 15th, 2009


15. Data Summary: Analysis & Evaluation:  (max 3500 characters) Narrative of the observed results using the assessment method & criteria described above (What did you observe?  Did you get there?  Take note of the assessment method identified above, and the criteria that you identified for accomplishing this outcome).
	


16. Changes as a Result of Evaluation (max 3500 characters) (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2007-2008

· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2007. (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2007 through August 31, 2008 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2008 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.


Available Online:  http://www.tvcc.edu/OPIE/StudentLearning/AdminOutcomesFormFY09.doc
