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	Trinity Valley Community College

SACS Reaffirmation Project

Learning Initiative Council Meeting

Meeting Agenda, June 30, 2005


Meeting Held in the Liberal Arts (LA) 212 on the Athens Campus between 2-4 PM.
Learning Initiative Council Members

Present:  Kay Pulley, Jeremy McMillen, Judy Callicoatt, Janet Lumpkin, Wanda Mayes, Eric Moseley, Rob Risko.
Members Absent:  Vicki Dossett, Linda Gann, Russell Self

Also Present:  Andrea LaCross

1. Kay Pulley opened the meeting with the announcement of the formal move and the combined offices of the Learning Initiative (LI) department and the Institutional   Effectiveness office.  She commended TVCC administration and staff for their quick response in renovating and accommodating the move in.  Kay proceeded to take the LI Council on a tour of the refurbished offices.
2. The Council reviewed and approved the minutes from the May 2, 2005 meeting.

3. Announcement of TVCC Board Action items:

· The Administrative Assistant (coordinator) for the LI department was approved by the Board pending available funds.

· Kay reviewed with the Council her conversation with President Baugh of the idea of presenting the Learning Update Spring 2005 summary sheet to the Board.  She related it was presented and accepted giving the Board an overview of the activities of the Learning Initiative.     
4. Learning Initiative action items:

· Announcement made concerning the positions of the LI Committee Assignments. 
· Assessment Team:  Co-Chairs:  Vicki Dossett and Wanda Mayes 

Learning Academy:  Chair:  Linda Gann

Student Engagement Team:  Co-Chair:  Janet Lumpkin and Russell Self
Technology Team:  (open)

Update Team:  Chair:  Eric Moseley

· Rob Risko will be working with Dean McMillen and Kay Pulley to fill in wherever needed. 
5. Kay Pulley discussed the Learning Initiative committee assignments and made mention that in light of both the Best Practices and Learning Academy committees addressing similar functions and purposes, the committees were collapsed together under the Learning Academy.

In recruiting for the various committees, Kay Pulley went on to say that consideration of individuals’ responsibilities and schedules would continue.  
Action Item:  Kay Pulley suggested Council members should begin gathering related materials for their respective committees through the web or other sources.  

6. Janet Lumpkin had researched and brought to the LI program information on grant possibilities to pursue. 

7.   Dean McMillen reminded the council that when determining goals and 
outcomes it was critical to be aware of the potential of accomplishing and 
fulfilling those set goals.  Consultant Margaret Sullivan previously related at a retreat meeting that “we must deliver what we promise.” 

8 Update was given concerning a previous meeting of the Assessment Team that included Dean McMillen, Kay Pulley, Vicki Dossett, Wanda Mayes and Eric Moseley.  First-year experience for students was discussed of those enrolling and the level of reading skills, study skills and other academic profiles.  Consideration was made as to effective assessment of those students and what, if any, kinds of testing might be initiated.  Discussion ensued concerning first-year experience being too broad leading to consideration to target specific courses within the first-year experience.
The committee began discussion about the CAAPs testing program and the possibilities it might serve to evaluate student outcome.  Rob Risko questioned the committee about the reliability of the scores of CAAP, funding for the program and the need to positively compel students to engage in testing.
Eric Moseley commented that he noticed that concurrent high school students have little interest or no interest in doing further testing on a volunteer basis.  In response, Judy Callicoatt said that in the Nursing Programs there are bonus points available to students for their participation in testing to gather data for programming.
Action Item:  The Council will look into the CAAP testing program further and evaluate the effectiveness for the LI.

9 Kay Pulley reaffirmed the determination for the Council to focus on learning and improving student engagement.  

10  Dean McMillen suggested that the Council also work towards a five-year project timeline and consider assessment questions and needs to relate to the assessment team. 
Action Item:  Dean McMillen instructed the Council to review the requirements for the QEP while overseeing their respective committees.

11 The next scheduled Learning Initiative Council meeting will be held in the Administrative Building in the Conference room on July 21 and August 11, 2005 at 2 PM.  
12 The Assessment Team anticipates meeting on a weekly basis with the next scheduled meeting on July 12th at 10:00 AM in the IE-LI office.

13 Meeting adjourned, 4:00 PM.

