Trinity Valley Community College
SACS Reaffirmation Project

c c Learning Initiative Council Meeting

- September 22, 2006

Meeting held (after Learning Day) at: Student Union Building Ballroom — 3:15 to 4:00 pm -
9/22/2006

Present: Linda Gann, Jeremy McMillen, Terry Spurlock, Kay Pulley, Janet Lumpkin, Wanda
Mayes, Vicki Dossett, Russell Self, Eric Moseley, and Iris Reeves

Not Present: Judy Callicoatt and Rob Risko

Kay ensured that all present had received copies of the Quality Enhancement Plan (QEP)
submitted to SACS. We will send copies to Judy and Rob next week.

Jeremy provided updated information on the upcoming SACS Team Visit (Oct 24-26). The
number of team members has dropped from 9 to 8. Our SACS rep from earlier in the process,
Dr. David Carter will not come on the visit because of his promotion but our new rep., Dr. Cheryl
Cardell will be here.

- There was some discussion about availability for SACS interviews, so some
consideration was given to Iris getting copies of Council member schedules to better
arrange interviews. It was emphasized that the Council needed to be available during
the entire visit — noon on the 24™ through noon on the 26™.

- Jeremy and Kay requested that the Council suggest any questions that needed to be
submitted to the SACS team Chairman. Send to Jeremy as soon as possible

Kay discussed the latest poster design that will advertise the Learning Lab

Last item, general discussion regarding how the first Learning Day went. There were very
positive comments throughout the day from the participants.

- Kay reported on her address to the Student Senate, it went very well. It appears that
teachers have been talking to their students, keeping communication open. Students
are asking questions, being directed to the web to investigate.

- Some are already requesting to do Learning Day again in the spring; also, some
suggested that we spend more time on some subjects covered today.

Meeting adjourned at 4:00 p.m.



