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	Administrative Planning Unit: 
Person Responsible: 



	June 15th, 2006 (Administrative Planning Units)


1.
Goal (Overarching statement of what you hope to accomplish with this outcome, Ex. Improved efficiency in offering student advising through the counseling center)
	


2.
Outcome Description (More specific statement of what you hope to accomplish with this outcome.  Ex. Decrease the wait time from when a student requests an advising session by 3 days during peak advising periods [identify periods])
	



3.
Implementation Strategy (Give a statement of what types of things that you and/or your staff will do in order to accomplish this objective.  Ex. Implement a tracking system that automatically assigns counselors to students when an appointment is requested.  Provide a monthly reporting of time to see students to Director.  Reassign other TVCC staff to advising during peak times, etc…)
	


4.
Assessment Method (This is the TOOL that you will use to MEASURE the accomplishment of this outcome.  Reports that track student wait time will be compared for FY05 and FY06 based upon peak advising time performance.)  
	



5.
Criterion (Expected Outcome) (This is the BENCHMARK or TARGET Measurement that you hope to accomplish. EX.  Student wait time for advising will decrease from the FY05 benchmark of 5 days to 2 days for FY06 during peak times.)
	


6.
Relationship to Unit Mission (This is a narrative of how this outcome relates to your planning unit’s mission.  In many cases planning units do not have a mission – if this is the case, please leave this blank.)
	


7.
Relationship to TVCC Strategic Planning Goals (http://www.tvcc.edu/opie/StrategicPlanning/ ) 
(Provide a narrative of how this outcome relates to the TVCC Strategic Planning Goal(s).  Provide the goal number as well.  Ex. This outcome relates to TVCC Goal #XXX in this specific way.)  Should not link to more than 3 goals. 
	


8.
Operational Budget Implications (Provide an estimation of what it would take to fund this outcome from the operating budget)
	


9.
Personnel Budget Implications (Provide an estimation of what it would take to fund this outcome from the personnel budget)
	


10.
Equipment Budget Implications (Provide an estimation of what it would take to fund this outcome from the equipment budget)
	


11.
Personal Notes (This is for you personally.  Make notes in here related to items that affect this outcome.  Ex. Remember that this depends upon the counseling center having the software to track student wait times, which was requested for the FY06 budget.)
	


	September 1st, 2006 thru August 31st, 2007 


12. Implementation and Ongoing Assessment throughout the year.
	September 15th, 2007


13.
Data Summary: Analysis & Evaluation: Narrative of the observed results using the assessment method & criteria described above (What did you observe?  Did you get there?  Take note of the assessment method identified above, and the criteria that you identified for accomplishing this outcome).
	



14.
Changes as a Result of Evaluation (what types of changes were made to your administrative unit’s processes, programs, techniques, and implementation strategies, etc… as a result of what you learned?)
	


	· Example of a cycle--Academic Year 2006-2007
· Administrative Planning Units shall have Administrative Outcomes for all programs approved by June 15, 2006. (items 1-11 above.)
· Departments shall begin Ongoing Assessment of Administrative Outcomes from September 1, 2005 through August 31, 2007 (item 12 above).
· Departments shall document the results of their Administrative Outcomes by September 15, 2007 (items 13-14 above).
· Deans, in collaboration with Institutional Effectiveness, compile an annual Administrative Outcomes Report.
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