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	Trinity Valley Community College
Committee on College Planning
Minutes - July 7, 2005


The meeting began at 12:00 in Cafeteria Conference Room on the Athens Campus. 

Members Present:  Ron Baugh, Jan Huffstutler, Cherre Watson, Ray Williams, Jerry King, Charles Gann, Charlie Akin, Jeremy McMillen, Kay Pulley, Janice Sutton, Michael Abbott, David Hubbard, Collette Hilliard, Gayla Roberts, Terry Spurlock, Rob Risko
Members Absent: Rip Drumgoole, Max Logan, Sam Hurley, Brett Daniel, Helen Reid
1. President Baugh initiated discussion on starting to charge persons not associated with the campus for notary services.  Vice President Watson indicated that we could charge by a schedule established by law.  Fees would need to be collected by the Business office prior to the notary providing the service. 
2. Charles Gann reported: 

a. The 14 day parking lot job at Terrell is now in it’s 45th day.  
b. The total completion date for all Terrell Campus construction is August 1st.  
c. Charles is also attempting to hire an Economics Instructor. 
3. President Baugh indicated that some people are moving into the field house (offices only at this time).  
4. Gayla Roberts discussed: 

a. Seeking a $2 million grant from the American Health Education Center in Tyler.  Grant will be submitted in the fall.  
b. Recently identified training needs to include Groundwater training for area municipalities, some training in public schools, and Adult Protective Services training of approximately 200 people.  

c. Largest issue for continuing education is availability of space.  
5. Jerry King discussed the following: 
a. Hiring a Computer Science Instructor to teach the Microcomputer Apps courses at the Prison.  Having the two computer labs (Athens upstairs and downstairs) combined with the availability of additional personnel to teach these courses will allow us to offer more courses simultaneously.  
b. Seeking approval for AAS programs at the prison for each certificate program that can be moved to AAS.  This will be submitted for approval by the THECB in January 2006.  Collette brought up the issue that this activity could also encompass the welding and auto body programs that we have on campus.  Jerry said he would look into this. 
6. Ray Williams discussed whether there was a problem with offering developmental mathematics courses at the prison that contain only 3 hours when we require students on campus to enroll in an additional lab section (which is not available to students at the prison).  Issue discussed, and determined not to be of concern. 
7. Cherre Watson discussed the following: 

a. The Tuition and Fee’s Installment Plan will increase to $25, and the Late Payment for this is increasing from $15 to $20.  Updates have been made to the billing system to accommodate for this difference.  Fees effective Fall 2005.  

b. Time sheets for some student workers have been extending beyond the end of the semester – this is not allowed, unless the student will be reenrolled in less than 5 weeks.  
c. One issue has arisen where an employee ordered a personal item on a PO that included college items, and later reimbursed the college for the goods. This is not allowable, as the employee receives the benefit of the college’s tax exempt status.  Cherre has collected the appropriate taxes in the case where this happened, and doesn’t want this to happen again.  Supervisors need to inform employees that this is not acceptable. 

d. Employees are requesting mileage reimbursement at the rate discussed at the Spring COCP retreat.  Issue – the rate has not been approved by the board; therefore, continue to use the existing rates until an official notice is issued. 
e. The TCCTA Travel reimbursement issue was discussed.  Discussion of professional development funding moving from fixed award for TCCTA to local control by the Division.  There is a feeling that this system needs further clarity, and that the group should bring details to discuss during the Fall 2005 COCP meeting.
8. Terry Spurlock reported: 

a. TVCC is involved in the SACS visit for the Virtual College of Texas (VCT). 

b. Online enrollment may not be as large this fall compared to last fall.  We will likely have 475 to 525 students.  This is due to many of the host schools backing down from enrolling their students due to concerns over the impending SACS visit.   

c. TVCC will be both a VCT provider and host institution in the Fall.  

d. Terry is completing faculty rosters online in coordination of the other Deans (Jerry/Ray) and Dr. Huffstutler. 

e. Ron reported that SACS is beginning to question courses taught via VCT as being transcripted by the host institution, not by the providing institution and then entered as a transfer course.  This may become a large problem for the future of VCT. 

f. TDCJ budgets that were previously in divisions are now under Sam Hurley’s control.  This is causing some confusion when faculty pulls funds from the non-TDCJ divisional budgets for TDCJ activities.  Further discuss this at the Fall meeting when Sam is available. 
9. Charlie Akin reported: 

a. The Palestine Campus A/C job has been let, with an anticipated completion date of August 17th.  The upgrade will be accomplished in stages, which will result in only 3-4 days without service.  There are already changes to the job, as the lines for the A/C would run too far (160+ feet), so they will need to be moved around to the side of the building. 
b. Parking lot is in need of repair. 
c. He has advertised for positions, but has not made commitments to people.
10. Mike Abbot reported: 
a. All existing buildings are networked with the exception of the Dorms.  The Terrell library and Field house will be online as those buildings are completed. 

b. Internet connections have been increased from 1MB to 10MB in the buildings. 

c. Palestine connections are 40X better than they once were. 

d. New equipment has been and is continuing to be installed in the buildings in order to accommodate the capacity increase (e.g. switches, routers, etc…)

e. Domain has been updated from tvcc.cc.tx.us to tvcc.edu.  Thanks for the cooperation of turning the machines off to accomplish this – everything went smoothly. 

f. Password policy will be changing soon in order to enforce “strong” passwords across campus.  

g. VPN is coming online this fall, which will allow you to login to your machine from home. 
h. Plans are underway for the installation of 25 new wireless access points in Athens.  This is initially designed to give faculty/staff access.  This will be available to PT instructors who may not have a permanent office.  Students will be allowed to have access at a later date.   

i. Deep Freeze, software that allows laboratory owners to restore corrupted computers from a frozen copy of desired software and computer settings, is being rolled out to the campus.

j. Departments that are setting up labs with 5-7 machines cannot be supported by IT Services.  This is becoming more and more prevalent, and they do not have the staff to maintain all labs.  If you install a lab of this type, be sure that you have the personnel and time to support it.  

k. There is a need to do Media in Terrell. 
11. Collette Hilliard reported:

a. When a VCT student enrolls at another institution in the summer, this is becoming a major problem for the registrar’s office.  This summer 13 sub-terms have been created for approximately 20 courses with a low number of TVCC students enrolled in each.  This is causing us to hold up grades, class rolls, funding, processing, transcripting, financial aid splits on Pell, and billing.  
b. Collette reported that in many cases students are taking classes that we offer on campus.  Dr. Huffstutler indicated that she thought we had decided not to allow students to register for a VCT course if we offered that course.  

c. Decision:  Look at this before next summer. 

d. Fall schedule changes should be submitted before July 21st in order to accommodate changes by the first orientation.  

e. Degree plans seem to be working.  All AA students will be moved to the ’05 catalog.  This should help student advisement.  Degree plans are currently taking into account courses taken since 1992.  Brett is working to migrate 1989 to 1992 data. 

f. Unofficial transcripts are available on the AS400.  You may request access to this screen through Collette. 

g. Discussion about faculty and staff knowledge of privacy rights.  There is a concern that faculty and staff need to become more knowledgeable about FERPA and how to properly protect student information.  President Baugh requested feedback on how to best train faculty and staff on this.  He asked Jan to check with TASB to see if there is anything that we could use as a guideline.  
12. Kay Pulley reported: 

a. The Learning Initiative staff are now located in the newly renovated LA115 office suite in the Liberal Arts Building.  They share the suite with Institutional Effectiveness.

b. The Learning Initiative Assessment Team is active this summer, and other sub-committees of the Learning Initiative will become active quickly (Learning Academy, Student Engagement, Update Team, and Technology Team).  

c. The Spring Learning Initiative Update was distributed to the group, which indicates the future timeline for the initiative.  
d. Dean McMillen emphasized that the Learning Initiative must focus on enhancing student learning.
13. David Hubbard reported: 
a. The foundation has raised a combined $15,000 during (a) the Wine and Cheese and (b) the Golf Tournament. 

b. Investment committee met and decided to invest a portion of foundation monies  in equity funds with T. Rowe Price.
c. TVCC is awarding 18 scholarships, with 4 going to Math and Science, and others going to Business, Fine Arts, etc… 12 Scholarships were awarded last year.  The increase represents an increase in the quality of applicants and the growth in available funds.  The scholarships are also reaching further by pulling in some students from out-of-district. 

d. October 1st is Homecoming.  There will be one large luncheon this year rather than three smaller ones.  Honorees include Ray and Ann Raymond (Cardinal Ambassadors Award), Patrice Walker (Red and White Award), Judge Jack Holland (Distinguished Alum Award) and Jean and Debbie Baker (Cardinal Ambassadors Award). Portions of the Gymnasium floor are for sale at $25 each. 

e. Working on a grant proposal for the proposed Plaza in front of the new proposed Technology Building. 

f. Fundraising efforts will be expanded to Palestine by looking at establishing a “Giving Tree,” golf tournaments and various receptions.
14. President Baugh passed out the budget and reported: 

a. The current budget is expected to be ~$1.5 million more for each of the next two years than we had in the previous biennium.  The source of funds includes $748,000 in state aid and $746,000 in tuition.  However, after we add 12 positions, do not provide a raise to employees, and do not adjust travel reimbursement rates -- we have $1.7 million in additional budget requests compared to baseline budget.  A step increase would cost the institution $170,000, and a 3% raise will cost the institution $370,000.   
b. The state portion of the budget could be impacted by the current debate in the capital over school finance, and/or the funding of an additional 106,000 contact hours that were turned in the day after the state set the cutoff date for tuition reimbursement.  

c. All budget managers are to look at their budget and get back to Ron in the next 2 weeks.  Ron will not be here next week. 

d. The legislature changed the process for tax increases, requiring institutions to have 2 budget hearings if the amount of revenue generated from taxes increases by $1.  This is irrespective of the tax rate.  This was to go in effect on September 1, 2005; however, the state is currently interpreting this to have gone into effect on June 18, 2005 due to Governor Perry not vetoing the bill.  The state can roll back taxes for $1 increase, and that roll back can move the rate back to the base tax rate.  

e. There was discussion of a cap in tax increases based upon taxable values.  If the cap had been there over the past several years, TVCC would have had $1 million less revenue. 
15.
Jeremy McMillen reported: 
a. Discussion of the requirements for LEAPS and Administrative outcomes ensued, and the group went through examples of both based upon sample handouts of completed LEAPS and Administrative Outcomes. 
LEAPs and Administrative Outcomes are due July 15, 2005.  

b. Dean McMillen led a discussion of faculty roster format, and consistency in reporting faculty rosters.  A printout of the faculty roster website and a copy of a sample faculty roster were provided.     
Revised Faculty Rosters for Existing Faculty are due August 1, 2005.
Updates to Faculty Rosters for New Faculty are due Sept. 12, 2005. 
c. The SACS Compliance Certification Team is finalizing it’s first draft of the SACS Compliance Certification Reports.  This draft will be completed by July 15th for Internal/External Reviewers.  A second draft will be completed by November 15th for Internal/External Reviewers.  The third draft will be completed by February 15th for finalization. 
d. The document will be submitted to SACS on March 15, 2005.  
Monitor Progress at http://www.tvcc.edu/sacs
e. SACS Learning Initiative (QEP) (see Kay Pulley’s Report above)
Monitor Progress at http://www.tvcc.edu/learninginitiative
f. Pricing on print shop items will increase beginning September 1, 2005.  
16.
Meeting adjourned, 4:30 PM

