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Trinity Valley Community College
Administrative Outcomes
2005-2006


	
	Administrative Planning Unit: 
Planning and Institutional Effectiveness

Person Responsible: 

Jeremy McMillen



	July 15th, 2005 (Administrative Planning Units)


1.
Goal 
	Revision of College Strategic Plan to position the Trinity Valley Community College for the future. 


2.
Outcome Description 
	Completion and implementation of revised College Strategic Plan, in place by December 1, 2005.



3.
Implementation Strategy 
	Compile data from campus-wide institutional effectiveness processes (TVCC Institutional Effectiveness Reports, LEAPs, Administrative Outcomes, External THECB Institutional Effectiveness Reviews, the College Fact Book, and other appropriate locations) to conduct a systematic analysis of the College’s Strengths, Weaknesses, Opportunities, and Threats. These data, along with the 2004-2005 College Institutional Effectiveness Report (scheduled for completion September 15, 2005), will provide the basis for the Strategic Planning Committee to develop the new strategic plan for approval by the Committee on College Planning by December 1, 2005.  
Final approval of the College Strategic Plan will be sought from the TVCC Board of Regents no later than February 15, 2005. 


4.
Assessment Method 
	Monitoring the progress of the development and final approval of a new College Strategic Plan by all entities.



5.
Criterion (Expected Outcome) 
	Revised College Strategic Plan approved by the Committee on College Planning by December 1, 2005 and the TVCC Board of Regents by February 15, 2005.  


6.
Relationship to Unit Mission 
	The primary mission of the Office of Planning and Institutional Effectiveness is to provide leadership in positioning Trinity Valley Community College for positive change through the facilitation of innovative strategic planning and institutional effectiveness processes.  


7.
Relationship to TVCC Goals 
	Relates to the overall new mission of the institution, which is to create a learning-centered college for our students and the citizens of our service area.  Relates to goal #1 of the improvement of instruction, and is in line with the overall philosophy institutional effectiveness that encourages the periodic review, modification, and improvement of all TVCC goals.  


8.
Operational Budget Implications 
	No operating budget implications.


9.
Personnel Budget Implications 
	No personnel budget implications beyond normal staff time and effort. 


10.
Equipment Budget Implications
	No equipment budget implications. 


11.
Personal Notes 
	


	September 1st, 2005 thru August 31st, 2006 


1. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: 
	



14.
Changes as a Result of Evaluation 
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Trinity Valley Community College
Administrative Outcomes
2005-2006


	
	Administrative Planning Unit: 
Planning and Institutional Effectiveness

Person Responsible: 

Jeremy McMillen



	July 15th, 2005 (Administrative Planning Units)


1.
Goal 
	A focus on learning outcomes assessment plans for all academic programs.


2.
Outcome Description 
	All administrators for academic programs will undergo learning outcomes assessment training resulting in all  
academic programs having leaning outcomes assessment in place for FY06.



3.
Implementation Strategy 
	The Dean of Planning and Institutional Effectiveness will meet with each Division Chair and Dean on this topic.  
All academic program administrators will be trained on the CARDS Database.


4.
Assessment Method 
	Sign-in sheets will be evaluated to determine if all academic administrators have undergone learning outcomes assessment training by December 31, 2005.  FY 06 year-end Learning Outcomes Reports (compiled September 15, 2006) will be evaluated to determine the proportion of academic units successfully completing LEAPs.  



5.
Criterion (Expected Outcome) 
	100% of all persons responsible for academic planning units will undergo training on learning outcomes assessment, and all identified academic programs will complete LEAPs for FY06. 


6.
Relationship to Unit Mission 
	The primary mission of the Office of Planning and Institutional Effectiveness is to provide leadership in positioning Trinity Valley Community College for positive change through the facilitation of innovative strategic planning and institutional effectiveness processes.  


7.
Relationship to TVCC Goals 
	Relates to the overall new mission of the institution, which is to create a learning-centered college for our students and the citizens of our service area.  Relates to goal #1 of the improvement of instruction, and is in line with the overall philosophy institutional effectiveness that encourages the periodic review, modification, and improvement of all TVCC goals.  


8.
Operational Budget Implications 
	No operating budget implications.


9.
Personnel Budget Implications 
	No personnel budget implications beyond normal staff time and effort. 


10.
Equipment Budget Implications
	No equipment budget implications. 


11.
Personal Notes 
	


	September 1st, 2005 thru August 31st, 2006 


2. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: 
	



14.
Changes as a Result of Evaluation 
	


	 


	[image: image3.jpg]


 
Trinity Valley Community College
Administrative Outcomes
2005-2006


	
	Administrative Planning Unit: 
Planning and Institutional Effectiveness

Person Responsible: 

Jeremy McMillen



	July 15th, 2005 (Administrative Planning Units)


1.
Goal 
	Continued development and support of innovative learning-centered initiatives at TVCC for the overall enhancement of student learning.


2.
Outcome Description 
	Identification of actionable information that targets specific student needs through sound research-based methods, including further assessments of student engagement and reading enhancement.    



3.
Implementation Strategy 
	1. Work with the Learning Initiative teams for the effective identification, creation, and implementation of research projects designed to produce actionable information to enhance student engagement and reading (the identified goals of the QEP).  
2. Develop, test, and execute qualitative and quantitative measures (at least one of each) that evaluate student engagement at various points throughout their career at TVCC, especially during their first-year experience. 

3. Develop, test, and execute qualitative and quantitative research measures (at least one of each) to evaluate students reading abilities at various points throughout their career at TVCC, especially during their first-year experience.  Measures should evaluate the improvement of reading ability while at TVCC. 

4. Develop, test, and execute qualitative and quantitative research measures (at least one) that further identifies the problem of “reading” as viewed by faculty. 

5. Direct the efforts of the Institutional Research Associate to facilitate the execution of the research projects identified by the Learning Initiative Council. 


4.
Assessment Method 
	Evaluate the final draft of the Quality Enhancement Plan on August 1, 2006 to determine if the following have been collected in support of the Learning Initiative:  

1. actionable information that qualitatively evaluates student engagement, 
2. actionable information that quantitatively evaluates student engagement, 

3. actionable information that qualitatively evaluates students reading abilities, including enhancement of reading ability while at TVCC, 
4. actionable information that quantitatively evaluates students reading abilities, including enhancement of reading ability while at TVCC, 

5. research results that clarify the problem of “reading” as identified by faculty, 



5.
Criterion (Expected Outcome) 
	100% of all 5 research products will be completed. 


6.
Relationship to Unit Mission 
	The primary mission of the Office of Planning and Institutional Effectiveness is to provide leadership in positioning Trinity Valley Community College for positive change through the facilitation of innovative strategic planning and institutional effectiveness processes.  


7.
Relationship to TVCC Goals 
	Relates to the overall new mission of the institution, which is to create a learning-centered college for our students and the citizens of our service area.  Relates to goal #1 of the improvement of instruction, and is in line with the overall philosophy institutional effectiveness that encourages the continuous search for means to improve student learning.  


8.
Operational Budget Implications 
	No operating budget implications.


9.
Personnel Budget Implications 
	No personnel budget implications beyond normal staff time and effort. 


10.
Equipment Budget Implications
	No equipment budget implications. 


11.
Personal Notes 
	


	September 1st, 2005 thru August 31st, 2006 


6. Implementation and Ongoing Assessment throughout the year.

	September 15th, 2006


13.
Data Summary: Analysis & Evaluation: 
	



14.
Changes as a Result of Evaluation 
	


Goal:
Successfully prepare plans to address any follow-up(s) or any required reports resulting from the SACS decision on reaffirmation to be announced in December, 2003.
Outcome Description: 

A plan for any required follow-up(s) and/or reports will be implemented
Implementation: 

The assistant to the President for Planning and Institutional Effectiveness will meet with appropriate administrators to develop plans to address any required follow-up(s) or reports.
Assessment Method: 
The plans will result in acceptable follow-up(s) and/or reports as required by SACS.
Rel. to Strategic Plan 
This goal ties in with positioning the University for positive change through the institutional effectiveness process, which includes monitoring compliance/non-compliance with SACS issues
Goal: 

The SUPER database will be used by all planning units, both academic and nonacademic, for FY04.
Outcome: 

All planning units will use the SUPER system to develop FY04 unit annual plans, report assessment of the FY 03 unit annual plans, as well as any changes resulting from assessment. In addition, all academic program units will use the SUPER system to report on FY04 learning outcomes for all academic programs.
Implementation Strategy:

SUPER workshops and training sessions, as well as seminars on learning outcomes assessment, will be held throughout the fall and spring semesters of FY04.
Assessment Method: 

Degeee of use of SUPER, as reported by SUPER use reports.
Re. to Mission

This goal relates directly to the mission of positioning the University for positive change through the institutional effectiveness process.
Rel. to SPG

While this goal actually supports all strategic planning goals, it directly relates to the goal of changing the culture, to a culture of assessment.
02-03

Goal:

Implement the new planning and institutional effectiveness procedure University-wide.
Outcome: 

All planning units of the University will:
1.  Complete and implement FY03 Unit Annual Plans
2.  Complete FY02 Institutional Effectiveness Reports
3.  FY03 Mid-Year Progress Reports
4.  Draft versions of FY04 Unit Annual Plans based on assessment and projected 
needs
Assessment Method.

Compilation and monitoring of all planning documents by the Office of Institutional Effectiveness.
Re. to Mission

This goal directly tied to the mission to direct and monitor the University institutional effectiveness procedure.
SPG

This goal supports all goals of the University Strategic Plan.
Goal:

Assess and revise the University Strategic Plan, based upon the new planning and institutional effectiveness procedure.
Outcome:

Objective 1:  Assessment of progress toward the goals in the current strategic plan will be assessed spring, 2003.
Objective 2:  A University Institutional Effectiveness Report will be produced by the Institutional Effectiveness Committee Summer, 2003.
Objective 3:  A revised University Strategic Plan will be developed by September 1, 2003
Assessment Method: 

Production of the assessment document, University Institutional Effectiveness Report and the revised plan.
Mission: 

This goal will help the University achieve a major comonent of the University strategic plan.
SPG: 

Goal one:  Change the culture 

Goal: 

Assist the President and Administration carry out the University Master Plan and Strategic Plan.
Outcome:

University planing decisions will be based upon both the University Master Plan and University Strategic Plan while still maintaining flexibility to respond to a changing environment.
Assessment Method
Annual University Institutional Effectiveness Report developed by the Institutional EffectivenessCommittee.
Re. to Missoin
This is directly related to the mission of assisting the President and Administration carry out the master and strategic plans for the entire University.
SPG

Goal 1:  Change the culture 
