TRINITY VALLEY COMMUNITY COLLEGE

ASSOCIATE DEGREE NURSING PROGRAM

MANAGEMENT MISSION QUEST

YOUR CLINICAL FACILITY
The clinical instructor will assign the following topics. Each student will complete the assignment and present in post-conference the week they are the team leader.  A written assignment will not be included.  
1. Discuss the facility’s mission, vision, goals, and organizational chart. Discuss what public relations activities Does the facility offer to the community? Discuss with public relations department.

2. Quality Improvement.  How does the hospital make sure standard of care is met on every patient?  Is a process in place to evaluate care during hospitalization, or does it occur after hospitalization?  How does the hospital evaluate to make sure new standards are implemented?
3. Research and evidence based practice.  Does the facility conduct research?  Why or why not?  Does the facility have a research nurse?  How is a research project conducted?  Who is responsible for ensuring the hospital/doctors/nurses are implementing evidence-based practice?

4. List 3 cost containment activities the unit does.  Does it work?  What could be done to improve these activities?
5. Discuss how patient complaints are dealt with at this facility. Must discuss with Patient Care Advocate or department that addresses any patient complaints in-hospital, emergency room, or clinics.  Discuss how nursing complaints with other departments (i.e. dietary, respiratory, pharmacy etc) are processed. Discuss how nursing complaints with physicians are handled at this facility.

6. The Joint Commission/OSHA/Medicare/Medicaid is planning a visit. What does this mean, what planning must take place, what preparation must take place, and why must the hospital need this accreditation? Must discuss this with an individual in your facility.

7. Discuss what happens if a nurse is accused of any of the following: 1) suspected of stealing narcotics; 2) working under the influence of alcohol/drugs; 3) violation of medication administration/documentation. Discuss Peer Review and determine how this facility initiates Peer Review. What must the nurse do if going before a Peer Review and how will it affect nurse’s career?

8. The nurse has an ethical dilemma. Discuss the facility’s Ethics Committee. Who is on this committee? How does the nurse access the Ethics Committee?

9. Discuss how “scheduling” is done on two different units. You must discuss with two managers – how they determine nurse/patient ratio, work assignments for each level of staff, and any additional duties. Make sure to include budgeting issues as well.  Identify the difference between a full time, part time and PRN nurse. When do the schedules come out and does the staff have any input or how do staff request specific days off? What about holidays?
10. What is the role of the nurse case manager?  How does it differ from the social worker?  Identify and describe the duties of the case manager.  How many case managers are present and how are duties assigned?
11. What is the role of the clinical nurse leader?  How does it differ from the social worker and case manager?   Identify and describe the clinical nurse leader.  Does your hospital have a CNL?  Why or why not?  (If hospital does not, research the role of the CNL through articles.)
12. HIPAA.  What policies does the hospital have in place to prevent a violation of HIPAA?  When can HIPAA be violated?  If HIPAA is accidentally violated, what is the policy and procedure?  Who handles HIPAA violation?  Make sure to describe policy about postings on social media.  What are the penalties for violating HIPAA especially on social media?  What government agency would investigate a HIPAA violation on social media?

ALL STUDENTS: Must identify, research, and determine how the facility implements a National Safety Goal. The student will present in post-conference the week team leading.
The student cannot present the same example of a safety standard previously presented.

SECOND WEEK WHEN TEAM LEADER

The student will be assigned by instructor at clinical site based on clinical individuality.
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